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Nevertheless, American officers who studied the German Army's
preparations for '39 found them chiefly intent upon the offensive in
mobile warfare. Toward this were directed their reliance on the
initiative and intelligent co-operation of unit commanders and their
perpetual insistence upon the closest teamwork between all anns.
In their General Staff School nine "offensive problems" were given
out for each defensive one. The jungle of elaborate written orders
which had sprouted everywhere during the trench warfare of 1914-
18 was wholly swept away. Even division commanders were taught
to issue them seldom and then very briefly. Every subordinate com-
mander was constantly thrown on his own initiative, both as to
how he should execute the brief directives of his immediate chief
and how to act independently. The idea was that all hands should
co-operate sensibly and promptly in any situation, much like an
American championship football team in a broken field. Infantry
regiments were habitually combined in "combat teams" with field-
artillery battalions and detachments of what the American Army
would call combat engineers. As to artillery, this extended the
seventeenth- and eighteenth-century practice of incorporating guns
into infantry units, which had been revived in the "accompanying
guns'* of 1917-18. The part to be played by the engineers was en-
larged to include assistance in attacking fortifications by the use of
demolition charges. Most important of all, every tactical exercise,
even those of small units, emphasized infantry-artillery teamwork
with both tanks and aircraft. To harness together an elephant, a
giraffe, a race horse, and a yoke of oxen and to persuade them all to
pull together would be simple in comparison.

All this required high training, and every possible device was
used to save the time of officers and men. Army administration and
paper work were simplified and largely left to civilians so that offi-
cers might concentrate on training and study. Many of the newly
drafted men had served in the Arbeitsdienst or Labor Service, an
organization somewhat like our old C.C.C., where they had been
physically gardened, disciplined, and taught marching and simple
drflL In the same way much of the preliminary training of military
airmen was given in the Lufthansa, the civilian air-transport service.
In point of organization, no less tiban nine mechanized Panzer
Divisionen, ie., armored divisions, were organized as compared
with forty-two active peacetime infantry divisions. Each armored